SANTA FE COUNTY
BOARD OF COUNTY COMMISSIONERS

NOTICE OF AND AGENDAS FOR
VIRTUAL SPECIAL MEETINGS

April 8, 2021, at 9:00 a.m.
April 9, 2021, at 9:30 a.m.

The Board of County Commissioners (BCC) of Santa Fe County (County) will hold
virtual special meetings on April 8, 2021, at 9:00 a.m. and April 9, 2021, at 9:30 a.m.

AGENDA

In addition to any other or different items of business that appear on the final, amended
agenda (if any) for the meeting, the agenda for both these special meetings is as follows:
1. Opening Business
A. Call to Order
B. Roll Call
C. Approval of Agenda (Action Item)

2. Strategic Plan 2018 Overview & County Organizational Chart
A. PowerPoint Overview
B. Organizational Chart

3. Presentation of Draft Citizen Survey Results
4. Strategic Plan Primary Goals Overview
5. Technology Training on Collaboration Platform

6. Breakout Rooms- Population Goals 1 & 2
A. Breakout Session Guidelines
B. Roles and Responsibilities of Group Members
C. Breakout Session Roundtable
D. Lessons Learned- Breakout Session

7. Breakout Rooms- Population Goals 3 & 4
A. Breakout Session Guidelines
B. Roles and Responsibilities of Group Members
C. Breakout Session Roundtable
D. Lessons Learned- Breakout Session Process

8. Discussion and Potential Action on Santa Fe County Strategic Plan. (Action Item)
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9. Concluding Business
A. Announcements

B. Adjournment (Action Items)

At least seventy-two (72) hours before each meeting, the final, amended agenda (if any)
for the meeting shall be posted in a conspicuous and appropriate place at the County
Administration Building located at 100 Catron Street Santa Fe NM 87501 and on the County’s
internet web site, http://www.santafecountynm.gov/.

ALTERNATES TO IN-PERSON ATTENDANCE

Due to the COVID-19 public health emergency, in-person attendance by the public at
these special meetings is prohibited. Members of the public can listen and participate in the
meetings via Webex, as follows. To participate by phone, call 1-408-418-9388, using meeting
number (access code) 187 266 7634 and password hVmHmMNBJ888. To participate via the
internet, go to https://sfco.webex.com/sfco/].php?MTID=m572f83218b8e28eec6d3affef748cdf3.

In addition, people may watch the meetings at
https://www.youtube.com/channel/lUCKGV2GEBC10Qv38Pn61083xq and
https://www.facebook.com/Santa-Fe-County-Board-of-County-Commissioners-
101109334955454/.
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